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WEDNESDAY, NOVEMBER 12, 2025
VENUE: CLASSIC HOTEL, NICOSIA

FIDIC CONFERENCE DAYS

Day 1 — El Grego room

16.00 | Registration - Coffee
16.15 | Welcome Speeches
16.30 - | Presentation of FIDIC/FCL: Thanos Totsikas
17.30 e Promotion of FIDIC Contracts
e FIDIC Academy
e FIDIC Certification
e Any other matter
17.30 - | Presentation of the FIDIC Yellow Book translated in | Platonas Stylianou,
18.30 | Greek: “Plant and Design Contract (Second Varnavas Lambrou,
Edition, 2017) 2022 Reprinted with Amendments’’ Odysseas Michaelides,
Nicos Elia,
Future translations — next steps George loannou
18.30 - | Networking Cocktail
19.30
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THURSDAY, NOVEMBER 13, 2025
VENUE: CLASSIC HOTEL, NICOSIA

“Contract administration of a modern FIDIC Contract

(formerly called Module 4)

Contract administration from tender preparation to project completion”

Day 2 — Van Gogh room

9.00 Registration - Coffee
9.15 Welcome speech CYACE President
09.30 - | Session 1: Robert A. Werth
11.00 | Contract Documents & Award
e Contract Award Procedure
e Contract Documents
e Role and Authority of Engineer
e Performance Security
11.00 - | Networking Coffee break
11.30
11.30 - | Session 2: Robert A. Werth
13.30 | Contract Start Up
e Pre Commencement Date
e Appointments
e Programme
e Insurances
e Drawings
e Start Up Meeting
13.30 - | Lunch Break
14.30
14.30 - | Session 3: Robert A. Werth
17.00 | Post Commencement Date Administration
e Access & Possession of Site
e Site Security
e Contractor’'s Mobilization
e Nominated Subcontractor
e Records
e Progress Reports
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17.00 - | Discussion - Coffee Robert A. Werth and all
17.30
End of day

FRIDAY, NOVEMBER 14, 2025
VENUE: CLASSIC HOTEL, NICOSIA

“’Contract administration of a modern FIDIC Contract
(formerly called Module 4)
Contract administration from tender preparation to project completion”

Day 3 - Van Gogh room
8.45 Registrations - Coffee
09.00 - Session 4: Robert A. Werth
10.45 Financial Control and Disciplines
¢ Measurement
e Variation Orders
e Value Engineering
e Interim Payment Certificate
e Final Payment Certificate
10.45 - Coffee break
11.15
11.15 - Session 5: Robert A. Werth
13.00 Suspension Termination and Claims
e Suspension by Engineer / Contractor
e Termination by Employer / Contractor
e Contractor’'s Claims
e Engineer’s Claims
e Determinations
13.00 - Lunch break
14.00
14.00 - Session 6: Robert A. Werth
15.30 Taking Over the Works and Defects Notification
Period and Contract Completion
e Taking Over Certificate
e Defects in DNP
e Performance Certificate
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e Contact Completion issues
e Dispute Avoidance and Settlement

15.30 - Discussion Robert A. Werth and
16.00 all
End of Conference
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