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AGENDA

CLASSIC HOTEL NICOSIA, CYPRUS

FIDIC
CONFERENCE DAYS

ORGANIZERS:

/\;x } ZYAAOrOZ NOAITIKON MHXANIKQON KYNPOY
CYPRUS ASSOCIATION OF CIVIL ENGINEERS

- Exnaibeutxé kat Epeuv Kv(p 0 EMOAMHK ATA
CYACE Educational and Research Centre LTD

IN ASSOCIATION WITH:

M

NOVEMBER 12 - 14 2025

FIDIC International Federation of Consulting Engineers
The Global Voice of Consulting Engineers



) The Cyprus Civil Engineers Association,
as the sole representative of FIDIC in
Cyprus, announces the organization of
a Three-Day Seminar titled:

)) FIDIC 7
Conference Days £ &

12, 13 & 14 November 2025
Classic Hotel, Nicosia

Program

12 November 2025
Presentation of FIDIC/FCL
Speaker:

Mr. Thanos Totsikas
General Manager FIDIC Credentialing Ltd

13 - 14 November 2025

Contract administration of a modern FIDIC Contract,
from tender preparation to project completion’

Speaker:

Mr. Robert A. Werth

DiplArb FCIArb Dipl.-ing., Arbitrator, Dispute Board
Member Adjudicator, FIDIC President’s List, FIDIC
international Trainer

Exnaibeutixé kai Epeuvimuxd Kévtpo ZMOAMHK ATA
D

‘CYACE Educational and Research Centre LT FIDIC International Federation of Consulting Engineers

Y ZYAAOTOZ NOAITIKON MHXANIKON KYNPOY
CYPRUS ASSOCIATION OF CIVIL ENGINEERS
The Global Voice of Consulting Engineers
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Participation
Cost per
Participant

(includes certified Diploma,
coffee breaks, and meals)

Participation Type

12/11/2025 (First day only)

13-14/11/2025
«  Members of SPOLMIK
(with settled subscriptions)
«  Group Participation
(three or more participants
from the same company/organization)
. Other Participants
- Early Bird Registration — until 29.10.2025

The Seminar is organized in collaboration
with the International Federation of
Consulting Engineers (FIDIC).

Upon completion of the training seminar,
participants will receive a certified diploma
from the FIDIC Academy.

The FIDIC Contracts constitute the most
commonly used standard form @ of
international construction contracts

worldwide and are applied to both large and

smaller construction projects.

PARTICIPATION FORM
) W12 November 2025

.

EARLY BIRD

REGISTRATION
UNTIL 29.10.25

Cost Cost

(excluding VAT) (including VAT)

€25.21 €30
€700 €833
€720 €856.80
€950 €1,130.50
€750 €892.50

The aim of the Seminar is to offer Cypriot
Engineers and other professionals in the
field of Construction Contracts the
opportunity to attend a high-level Seminar,
recognized and certified by FIDIC, thereby
gaining valuable knowledge in both the
theory and the proper practice of project

management.

https://forms.office.com/e/SHbaX9fTY2

) > M 13-14 November 2025

https://forms.office.comIeIYnUt4jm re

Limited number of seats - participation will be on a first-come, first-served basis.
More information at 00357 22 67 28 66


https://forms.office.com/e/YnUt4jCmre
https://forms.office.com/e/SHbaX9fTY2
https://forms.office.com/e/SHbaX9fTY2

) WEDNESDAY, NOVEMBER 12, 2025
VENUE: CLASSIC HOTEL, NICOSIA

FIDIC CONFERENCE DAYS

DAY 1 Speaker: Mr. Thanos Totsikas

PARTICIPATION FORM \
) > Y https://forms.office.com/e/SHhaX9fTY2
16:00 17:30 - 18:30
Registration - Coffee Presentation of the FIDIC
Yellow Book translated in Greek:
16:15 “’Plant and Design Contract
(Second Edition, 2017)
Welcome Speeches: 2022 Reprinted with Amendments”
Minister of Transport, Future translations - next steps
Communication and Work,
Mr. Alexis Vafeadis Presentation:

Translation Committee
CYACE President,

Mr. Kyriakos Tsioupanis

18:30 - 19:30
16:30 - 17:30 Networking Cocktail

Presentation of FIDIC/FCL:

« Promotion of FIDIC Contracts
» FIDIC Academy

« FIDIC Certification

. Any other matter Comracy o, (AN



https://forms.office.com/e/SHbaX9fTY2

General Manager
FIDIC Credentialing Ltd
Mr. Thanos Totsikas

Speaker Bio

Thanos Totsikas is the General Manager
of FIDIC Credentialing (FCL), the official
certification body of the International
Federation of Consulting Engineers
(FIDIC), overseeing the global delivery of
certification services and governance
support.

He specializes in scaling organizations

through strategic development of

certification programs, operational
optimization, and commercial growth.
His work ensures alignment with
international standards, including SO

17024, 1SO 9001, and ISO 27001.

With over 20 years of experience in
training, assessment, and certification,
Thanos has held executive roles at the
Greek Federation of Enterprises and
ACTA SA, a spin-off of Aristotle University
of Thessaloniki.

He has collaborated with global organi-

zations such as Pearson VUE, IASSC, and
IMechE,
standardization committees, participat-

contributed  to  national
ed in EU-funded projects, and spoken at
international conferences.

Thanos holds degrees in Economics,
Management, Technology, and Quality,
along with professional certifications
from PMI,

Multilingual and globally engaged, he

Microsoft, and Certiport.

also serves on the Industry Advisory
Board at London South Bank University.



)) THURSDAY, NOVEMBER 13, 2025
VENUE: CLASSIC HOTEL, NICOSIA

“’Contract administration of a modern
FIDIC Contract (formerly called Module 4)
Contract administration from tender
preparation to project completion”

DAY 2 Speaker: Mr. Robert A. Werth '

PARTICIPATION FORM 13-14.11.2025

p)> A https://forms.office.com/e/YnUt4jCmre

09:00

Registration - Coffee

09:15

Welcome Speeche

CYACE President,
Mr. Kyriakos Tsioupanis

09:30 - 11:30

Session 1

Contract Documents & Award

« Contract Award Procedure

- Contract Documents

+ Role and Authority of Engineer
« Performance Security

11:00 - 11:30

Networking Cocktail

01:30 - 13:30

Session 2:

Contract Start Up

- Pre Commencement Date
- Appointments

- Programme

« Insurances

- Drawings

- Start Up Meeting

13:30 - 14:30

Lunch Break



https://forms.office.com/e/YnUt4jCmre

14:30 - 17:00

Session 3:

Post Commencement Date
Administration

» Access & Possession of Site
- Site Security

» Contractor’s Mobilization

- Nominated Subcontractor
- Records

» Progress Reports

FIDIC International Trainer
Mr. Robert A. Werth

Speaker Bio

Robert A. Werth holds a degree in
International Commercial Arbitration
issued from the Chartered Institute of
Arbitrators and is Fellow of the Institute;
is Dipl-Ing for Civil Engineering and
Construction, is appointed on the FIDIC
President 's List of Approved Dispute
Adjudicators and panelist of other
institutions. Robert is publicly appointed
and sworn as Expert for quantum and

FIDIC conditions.

17:00 - 17:30

Discussion - Coffee
Mr. Robert & All

End of day

In the first part of his professional career,
he was Principal Engineer and in
management responsible for large and
extra-large infrastructure projects before
becoming a full-time Dispute Resolution
Practitioner. Since then, he has served as
an Arbitrator, Adjudicator or Dispute
Board

Contracts, frequently also as Expert

Member on International

Witness.

Robert has been appointed by the
following competent appointing bodies;
the ICC, the President of FIDIC, LCIA, the
German Arbitration Institute, KfW, the
Addis Ababa Chamber of Commerce
and Sectoral Association and the
Georgian Chamber of Commerce and
Industry. Robert was appointed by his
National Committee (ICC Germany) as a
Delegate to the ICC Commission on
Arbitration and ADR (the ‘Commission’)
from 2020 to 2024.



) THURSDAY, NOVEMBER 13, 2025
VENUE: CLASSIC HOTEL, NICOSIA

“’Contract administration of a modern
FIDIC Contract (formerly called Module 4)
Contract administration from tender
preparation to project completion”

DAY 3

08:45

Registration - Coffee

09:00 -10:45

Session 4:

Financial Control and Disciplines
« Measurement

- Variation Orders

» Value Engineering

« Interim Payment Certificate

- Final Payment Certificate

10:45 - 11:15
Coffee break

11:15 - 13:00
Session 5:
Suspension Termination
and Claims

- Suspension by
Engineer/Contractor
» Termination by
Employer/Contractor
- Contractor’s Claims
- Engineer’s Claims

- Determinations

13:00 - 14:00
Lunch Break




14:00 - 15:30

Session 6:

Taking Over the Works

and Defects Notification

Period and Contract Completion
- Taking Over Certificate

- Defects in DNP

» Performance Certificate

« Contact Completion issues

- Dispute Avoidance and
Settlement

2
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15:30 - 16:30

Discussion - Coffee

End of Conference

Speaker:
Mr. Robert A. Werth
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Y ZYAAOrOZ MONITIKON MHXANIKON KYNPOY
CYPRUS ASSOCIATION OF CIVIL ENGINEERS

CONTACT US:

64 Griva Digeni Avenue,
BRIDGE HOUSE, Block A, Office 2,
CY 1080, P.O.BOX 23334 ,1681, Nicosia - Cyprus

Tel. +357 22 672 866 - Fax: +357 22 674 650

info@spolmik.org | www.spolmik.org
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